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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:
o  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
o  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
o  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Item 1.01. Entry into a Material Definitive Agreement

On February 28, 2005, the Company set the specific performance goals and objectives for the executive
officers (other than the Chief Executive Officer) that will be used to determine the amount of the annual cash
bonus that may be paid to the executive officers for fiscal 2005 under the Company's Management By
Objective Plan. The Company's Compensation Committee designated for each executive officer a target
percentage of the individual's base salary ranging from 40% to 60% (depending on the particular executive).
The amount each executive officer receives will depend upon the Company's achievement of designated
earnings per share targets as well as performance goals relating to other corporate results, business unit results
and individual performance. Each performance objective is weighted to reflect its relative contribution to
specific short-term and long-term financial, strategic and or management practices goals applicable to the
executive. To determine the amount of bonus to which an executive will be entitled, a certain number of
points, targeted at 100, will be awarded based on the executive's performance during the year. A percentage of
the total points possible, typically not exceeding 10%, is reserved for subjective evaluation. Points will be
applied as a percentage to the target percentage of the individual's base salary, as discussed above. In addition,
each Vice President, Operations has the opportunity to earn points in excess of 100, up to an additional 60
points, based on the operating cash flow performance of the newspapers and other operations they oversee and
the Company's earnings per share performance. The Company's Chief Financial Officer has the opportunity to
earn points in excess of 100, up to an additional 10 points, based on the Company's earnings per share
performance.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.

March 1, 2005 The McClatchy Company

/s/ Patrick J. Talamantes

Patrick J. Talamantes

Vice President and Chief Financial Officer
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