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Item 5.  Other Events

On July 23, 2002, the Company announced to employees a reorganization of its
Management Committee, given changed market circumstances, to help improve
efficiency. Among the changes announced were the appointment of Roger J. Flynn
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as Executive Vice President and Chief Operating Officer and William J. Real as
Senior Vice President, Public Policy. Flynn will continue to be responsible for
retail electric and gas services. In addition he will now oversee all energy
operations, including power plant operations, power supply and wholesale
marketing. Real will lead a new organization established to better enable the
Company to have a well-coordinated public policy approach to key external
constituencies. The new organization consists of Governmental Affairs,
Regulatory Policy, Corporate Communications, Community Relations, and Business
Ethics and Corporate Compliance. Real previously was in charge of the Bulk Power
Services business unit.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

                                              PNM RESOURCES, INC.
                                 ---------------------------------------------
                                                  (Registrant)

Date:  July 24, 2002                           /s/ John R. Loyack
                                 ---------------------------------------------
                                                 John R. Loyack
                                  Vice President and Chief Accounting Officer
                                 (Officer duly authorized to sign this report)
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