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SECTION 8 — OTHER EVENTS
Item 8.01. Other Events
On December 15, 2010, Superior Bancorp (NASDAQ: SUPR) issued a letter to the holders of Series B Cumulative
Convertible Preferred Stock and Series C Cumulative Convertible Preferred Stock (the “Preferred Stock”) regarding a

mandatory conversion of the Preferred Stock and certain obligations owed to the Preferred Stockholders. A copy of
the letter is attached hereto as Exhibit 99 and is incorporated by reference into this Item 8.01.

SECTION 9 — FINANCIAL STATEMENTS AND EXHIBITS
Item 9.01. Financial Statements and Exhibits.

(d) Exhibits
Exhibit No. Description

Exhibit 99  Letter from Superior Bancorp, dated December 15, 2010
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this Current
Report on Form 8-K to be signed on its behalf by the undersigned hereunto duly authorized.

Date: December 15, 2010

SUPERIOR BANCORP

By:

/s/ C. Stanley Bailey

C. Stanley Bailey

Chairman, President and Chief
Executive Officer
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