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the following provisions:

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Arrangements of Certain Officers.

On December 18, 2008, Boston Private Financial Holdings, Inc. (the Company ) entered into an amended and restated employment agreement
(the Employment Agreement ) with its Chairman and Chief Executive Officer, Timothy L. Vaill, to provide for Mr. Vaill s continued leadership,
consistent with the Company s long-standing management succession planning process. This agreement helps ensure essential leadership stability
at the Company and is part of the Company s ongoing focus on an orderly transition to new leadership in the future.

Under the amended employment agreement, Mr. Vaill has agreed to serve as Chairman and Chief Executive Officer for a minimum term of one
year until December 31, 2009, and for additional time thereafter until the Company s Board of Directors designates a successor. The
Employment Agreement also includes a two-year non-competition provision. Mr. Vaill s supplemental executive retirement agreement has also
been amended.

This description is qualified in its entirety by reference to a copy of the Employment Agreement and the supplemental executive retirement
agreement, which are attached hereto as Exhibits 10.1 and 10.2 to this Report on Form 8-K and is incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits

(d) Exhibits.

10.1 Amended and Restated Employment Agreement, dated December 18, 2008, by and between Boston Private Financial
Holdings, Inc. and Timothy L. Vaill.

10.2 Amended and Restated Supplemental Executive Retirement Agreement, dated December 18, 2008, by and between Boston
Private Financial Holdings, Inc. and Timothy L. Vaill.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its
behalf by the undersigned hereunder duly authorized.

BOSTON PRIVATE FINANCIAL HOLDINGS, INC.

By: /s/ Timothy L. Vaill
Name: Timothy L. Vaill

Title: Chairman of the Board and Chief Executive

Officer
Date: December 23, 2008



