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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing
obligation of the registrant under any of the following provisions:

p Written communications pursuant to Rule 425 under Securities Act (17 CFR 230-425)

p Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240-14a-12)

p
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Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17
CFR 240.14d-2(b))

p Pre-commencement communications pursuant to Rule 13e-4(c) under Exchange Act (17 CFR
240.13e-4(c))
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ITEM 1.01. ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT.

On February 4, 2008, Southside Bancshares, Inc. (the “Company”), entered into a Master Software License Maintenance
and Services Agreement (the “Agreement”) with Jack Henry & Associates, Inc. (“Jack Henry”) to license software,
purchase related necessary hardware and retain Jack Henry to perform certain maintenance services, and processing
services. During 2008, the Company will pay approximately $2.0 million to Jack Henry under the Agreement, which
includes software, hardware, licensing fees, maintenance and installation. The Agreement also requires the Company

to pay annual maintenance and licensing fees of approximately $346,000 per year.

The term of the software licenses is 25 years, but the licenses are terminable in the event the Company ceases to use
the software in a production environment. The term for the maintenance services ends on July 1, 2008 and
automatically renews for successive one year terms unless either party gives 30 days notice of non-renewal. The
processing services will be provided for a term of 6 years, and automatically renews for successive one year terms
unless either party gives 90 days notice of non-renewal. The processing services are terminable by the Company upon
90 days notice.

Management believes this software solution should meet the Company’s core processing needs and anticipated growth
for ten to fifteen years.
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