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(717) 845-7511

(Registrant's telephone number, including area code)

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.

Yes X No

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.

Yes X No

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See definition of
accelerated filer and large accelerated filer in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer X Accelerated filer Non-accelerated filer

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).

Yes No X

Indicate the number of shares outstanding of each of the issuer's classes of common stock, as of the latest practicable date: At April 30, 2007
DENTSPLY International Inc. (the Company ) had 151,905,598 shares of Common Stock outstanding, with a par value of $.01 per share.
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DENTSPLY INTERNATIONAL INC. AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENTS OF INCOME

(unaudited)

Three Months Ended March 31,

2007 2006

(in thousands, except per share amounts)
Net sales $ 472,864 $ 430,996
Cost of products sold 226,586 210,860
Gross profit 246,278 220,136
Selling, general and administrative expenses 164,077 145,431
Restructuring, impairment and other costs (Note 9) 990 4,697
Operating income 81,211 70,008
Other income and expenses:
Interest expense 4,456 7,380
Interest income (6,501) (8,067)
Other income, net (210) (514)
Income before income taxes 83,466 71,209
Provision for income taxes 24,994 21,205
Net income $ 58472 $ 50,004
Earnings per common share (Note 4):
-Basic $ 0.38 $ 0.32
-Diluted $ 0.38 $ 0.31
Cash dividends declared per common share $ 0.040 $ 0.035
Weighted average common shares outstanding (Note 4):
-Basic 152,031 157,998
-Diluted 154,564 161,060

See accompanying notes to unaudited interim consolidated condensed financial statements.
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DENTSPLY INTERNATIONAL INC. AND SUBSIDIARIES
CONSOLIDATED CONDENSED BALANCE SHEETS
(unaudited)

Assets
Current Assets:
Cash and cash equivalents
Short-term investments
Accounts and notes receivable-trade, net
Inventories, net (Note 7)
Prepaid expenses and other current assets

Total Current Assets

Property, plant and equipment, net
Identifiable intangible assets, net
Goodwill, net

Other noncurrent assets

Total Assets

Liabilities and Stockholders' Equity
Current Liabilities:
Accounts payable
Accrued liabilities
Income taxes payable
Notes payable and current portion
of long-term debt

Total Current Liabilities

Long-term debt (Note 12)
Deferred income taxes
Other noncurrent liabilities
Total Liabilities

Minority interests in consolidated subsidiaries
Commitments and contingencies (Note 11)

Stockholders' Equity:

Preferred stock, $.01 par value; .25 million

shares authorized; no shares issued

Common stock, $.01 par value; 200 million shares authorized;

162.8 million shares issued at March 31, 2007 and December 31, 2006
Capital in excess of par value

Retained earnings

Accumulated other comprehensive income (Note 3)

Treasury stock, at cost, 10.6 million shares at March 31, 2007 and
11.0 million shares at December 31, 2006

Total Stockholders' Equity
Total Liabilities and Stockholders' Equity

See accompanying notes to unaudited interim consolidated condensed financial statements.

March 31,
2007
(in thousands)

$ 104,078
32,839
311,005
247,517
120,962

816,401
331,686
67,513
998,396
80,762

$ 2,294,758

$ 85031
152,505
17,685

9,759
264,980
413,355
44,601
233,558
956,494

235

1,628
167,981
1,400,478
87,882
(319,940)
1,338,029

$ 2,294,758

December 31,
2006

$ 65,064
79
290,791
232,441
129,816

718,191
329,616
67,648
995,382
70,513

$2,181,350

$ 79,951
181,196
47,292
2,995
311,434
367,161
53,191
175,507
907,293

222

1,628
168,135
1,352,342
79,914
(328,184)
1,273,835

$2,181,350
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DENTSPLY INTERNATIONAL INC. AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENTS OF CASH FLOWS
(unaudited)

Three Months Ended March 31,

2007 2006

(in thousands)
Cash flows from operating activities:
Net income $ 58,472 $ 50,004
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation 11,110 10,064
Amortization 1,824 2,031
Share-based compensation expense 3,436 4,295
Restructuring, impairment and other costs 990 4,697
Other, net (34,007) (59,712)
Net cash provided by operating activities 41,825 11,379
Cash flows from investing activities:
Capital expenditures (10,708) 9,139)
Acquisitions of businesses, net of cash acquired (7,150) (3,309)
Expenditures for identifiable intangible assets (336) (15)
Purchases of short-term investments (32,403) (150,711)
Liquidations of short-term investments 66 540
Other, net 55 87
Net cash used in investing activities (50,476) (162,547)
Cash flows from financing activities:
Payments on long-term borrowings (105,362) (34,503)
Net change in short-term borrowings 6,570 6,726
Cash paid for treasury stock (11,527) (8,109)
Cash dividends paid (6,902) (5,520)
Proceeds from long-term borrowings 149,548 -
Proceeds from exercise of stock options 13,262 13,500
Excess tax benefits from share-based compensation 1,096 1,130
Net provided by (used in) cash financing activities 46,685 (26,776)
Effect of exchange rate changes on cash and cash equivalents 980 4,555
Net increase (decrease) in cash and cash equivalents 39,014 (173,389)
Cash and cash equivalents at beginning of period 65,064 433,984
Cash and cash equivalents at end of period $ 104,078 $ 260,595

See accompanying notes to unaudited interim consolidated condensed financial statements.
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DENTSPLY International Inc.

NOTES TO UNAUDITED INTERIM CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

March 31, 2007

The accompanying Unaudited Consolidated Condensed Financial Statements have been prepared in accordance with accounting principles
generally accepted in the United States of America ( U.S. GAAP ) for interim financial statements and the instructions to Form 10-Q and Rule
10-01 of Regulation S-X. The year-end condensed balance sheet data was derived from audited financial statements, but does not include all
disclosures required by accounting principles generally accepted in the United States of America. In the opinion of management, all adjustments
(consisting only of normal recurring adjustments) considered necessary for a fair statement of the results for interim periods have been included.
Results for interim periods should not be considered indicative of results for a full year. These financial statements should be read in
conjunction with the Consolidated Financial Statements and Notes thereto included in the Company's most recent Form 10-K filed February 23,
2007.

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of DENTSPLY International Inc., as applied in the consolidated interim financial statements presented herein, are
substantially the same as presented on pages 56 through 63 of the Annual Report on Form 10-K for the fiscal year ended December 31, 2006,
except for the following:

In June 2006, the Financial Accounting Standards Board ( FASB ) issued FASB Interpretation No. 48 ( FIN 48 ), Accounting for Uncertainty in
Income Taxes - an interpretation of FASB Statement No. 109, Accounting for Income Taxes, which clarifies the accounting for income taxes.

FIN 48 prescribes a recognition threshold and measurement attribute for the financial statement recognition and measurement of a tax position

taken or expected to be taken in a tax return. The Interpretation requires that the Company recognize in the financial statements, the impact of a

tax position, if that position is more likely than not of being sustained on audit, based on the technical merits of the position. FIN 48 also

provides guidance on derecognition, classification, interest and penalties, accounting in interim periods and disclosure. The provisions of FIN 48

are effective beginning January 1, 2007 with the cumulative effect of the change in accounting principle recorded as an adjustment to opening
retained earnings. As a result of the implementation the Company recognized a $3.8 million increase to reserves for uncertain tax positions.

The total amount of gross unrecognized tax benefits, as of the date of adoption, is approximately $48.7 million. Of this total, approximately
$37.8 million (net of the federal benefit of state issues) represents the amount of unrecognized tax benefits that, if recognized, would affect the
effective income tax rate. It is reasonably possible that certain amounts of unrecognized tax benefits will significantly increase or decrease
within 12 months of the reporting date of the Company s consolidated financial statements. Changes due to statute closure could include
unrecognized tax benefits for acquisition and tax restructuring activities of approximately $4.0 million, $2.0 million of which will have no
impact upon the effective income tax rate.

10



Edgar Filing: DENTSPLY INTERNATIONAL INC /DE/ - Form 10-Q

The total amounts of interest and penalties, as of the date of adoption, are $7.8 million and $3.9 million, respectively. The Company has
consistently classified interest and penalties recognized in its consolidated financial statements as income taxes based on the accounting policy
election of the Company.

The Company is subject to U.S. federal income tax as well as income tax of multiple state and foreign jurisdictions. The significant jurisdictions
include the U.S., Switzerland and Germany. The Company has substantially concluded all U.S. federal income tax matters for years through
2003, resulting in the years 2004 through 2006 being subject to future potential tax audit adjustments while years prior to 2004 are settled. The
Company is not currently under audit for U.S. Federal Income Tax purposes. The taxable years that remain open for Switzerland are years 1996
through 2006. For Germany the open years are from 1998 through 2006.

Revisions in Classification

Certain revisions of classification have been made to prior years data in order to conform to current year presentation.

11
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New Accounting Pronouncements

In February 2007, the FASB issued Statement of Financial Accounting Standards No. 159 ( SFAS 159 ), The Fair Value Option for Financial
Assets and Financial Liabilities. SFAS 159 permits entities to chose to measure financial instruments and certain other items at fair value that are
not currently required to be measured at fair value. This will allow entities the opportunity to mitigate volatility in reported earnings caused by
measuring related assets and liabilities differently. SFAS 159 is effective for financial statements issued for fiscal years ending after November
15, 2007. The Statement should not be applied retrospectively to fiscal years beginning prior to that effective date, except as permitted for early
adoption. The Company is currently evaluating the impact of adopting SFAS 159 on the financial statements.

In September 2006, the FASB issued Statement of Financial Accounting Standards No. 157 ( SFAS 157 ), Fair Value Measurements, which
requires the Company to define fair value, establish a framework for measuring fair value in GAAP, and expand disclosures about fair value
measurements. SFAS 157 applies under other accounting pronouncements that require or permit fair value measurements. SFAS 157 is effective
for financial statements issued for fiscal years beginning after November 15, 2007, and interim periods within those fiscal years. The Company
is currently evaluating the impact of adopting SFAS 157 on the financial statements.

NOTE 2 STOCK COMPENSATION

The Company has stock options outstanding under three stock option/equity incentive plans (1993 Plan, 1998 Plan and 2002 Amended and
Restated Plan ( the 2002 Plan )). Further grants can only be made under the 2002 Plan. Under the 1993 and 1998 Plans, a committee appointed by
the Board of Directors granted to key employees and directors of the Company, options to purchase shares of common stock at an exercise price
determined by such committee, but not less than the fair market value of the common stock on the date of grant. Stock options generally expire

ten years after the date of grant under these plans and grants become exercisable over a period of three years after the date of grant at the rate of
one-third per year, except that they become immediately exercisable upon death, disability or qualified retirement.

Grants of equity compensation to key employees are administered by the Human Resources Committee of the Board of Directors. Each
non-employee director receives an automatic grant of non-qualified stock options to purchase 20,000 shares of common stock on the date he or
she becomes a non-employee director and an additional 20,000 options on the third anniversary of the date the non-employee director was last
granted an option.

The 2002 Plan authorized grants of 14.0 million shares of common stock, plus any unexercised portion of canceled or terminated stock options

granted under the DENTSPLY International Inc. 1993 and 1998 Plans, subject to adjustment as follows: each January, if 7% of the outstanding

common shares of the Company exceed 14.0 million, the excess becomes available for grant under the Plan. The 2002 Plan enables the

Company to grant "incentive stock options" ( ISOs ) within the meaning of Section 422 of the Internal Revenue Code of 1986, as amended, to key
employees of the Company, and non-qualified stock options ( NSOs ), which do not constitute ISOs to key employees and non-employee

directors of the Company. The 2002 Plan also enables the Company to grant stock, which is subject to certain forfeiture risks and restrictions

( Restricted Stock ), stock delivered upon vesting of units ( Restricted Stock Units or RSUs ) and stock appreciation rights ( SARs ). ISOs and NSC
are collectively referred to as options. Options, Restricted Stock, Restricted Stock Units and SARs are collectively referred to as awards. Such
awards are granted at exercise prices not less than the fair market value of the common stock on the grant date. The number of shares available

for grant under the 2002 Plan as of March 31, 2007 was 6,576,966 shares.

Non-Qualified Stock Options

12
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On January 1, 2006, the Company adopted Statement of Financial Accounting Standards No. 123 (revised 2004) ( SFAS 123(R) ), Share-Based
Payment, using the modified prospective method. Under the prospective method, compensation cost includes: (a) compensation cost for all
share-based payments granted prior to, but not yet vested as of January 1, 2006, based on the grant date fair value estimated in accordance with
the original provisions of SFAS No. 123, Accounting for Stock-Based Compensation, and (b) compensation cost for all share-based payments
granted subsequent to January 1, 2006, based on the grant-date fair value estimated in accordance with the provisions of SFAS 123(R). The total
compensation cost related to non-qualified stock options recognized in the operating results for the three months ended March 31, 2007 was $3.1
million. These costs were allocated appropriately to either cost of products sold or selling, general and administrative expenses. The associated
future income tax benefit recognized during the three months ended March 31, 2007 was $0.8 million. There were 3,219,607 non-qualified stock
options unvested as of March 31, 2007. The remaining unamortized compensation cost related to non-qualified stock options is $20.3 million,
which will be expensed over the weighted average remaining vesting period of the options, or 1.6 years. Cash received from stock option
exercises for the three months ended March 31, 2007 was $13.3 million. It is the Company s practice to issue shares from treasury stock when
options are exercised. The estimated cash tax benefit to be realized for the options exercised in the three months ended March 31, 2007 was $2.6
million. The aggregate intrinsic value of stock options exercised in the three months ended March 31, 2007 was $8.5 million and the aggregate
intrinsic value of the outstanding stock options as of March 31, 2007 was $104.4 million.

13
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Under SFAS 123(R), the Company continues to use the Black-Scholes option-pricing model to estimate the fair value of each option awarded.
The following table sets forth the assumptions used to determine compensation cost for our non-qualified stock options issued during the three
months ended March 31, 2007:

Weighted Average
Three Months
Ended March 31,
2007

Per share fair value $ 8.57

Expected dividend yield 0.49%

Risk-free interest rate 4.54%

Expected volatility 17%

Expected life (years) 5.76

The following is a summary of the status of the Plans as of March 31, 2007 and changes during the quarter then ended:

Outstanding Exercisable
Weighted Weighted
Average Average
Exercise Exercise
Shares Price Shares Price
December 31, 2006 11,563,791 $ 22.97 7,912,549 $ 20.21
Granted 107,900 32.87
Exercised (678,023) 19.56
Expired/Canceled (101,968) 28.41
March 31, 2007 10,891,700 $ 23.23 7,672,093 $ 20.65

The weighted average remaining contractual term of all outstanding options is 6.5 years and the weighted average remaining contractual term of
exercisable options is 5.5 years.

Restricted Stock Units

During the first quarter of 2007, the Company granted 214,470 RSUs to key employees. The RSUs have a weighted-average fair value per share
of $30.76, which was the fair value of the Company s stock as measured on the date of grant. RSUs vest 100% on the third anniversary of the
date of grant and are subject to a service condition, which requires grantees to remain employed by the Company during the three year period
following the date of grant. In addition to the service condition, certain key executives are subject to performance requirements. Under the terms
of the RSUs, the three year period is referred to as the restricted period. RSUs and the rights under the award may not be sold, assigned,
transferred, donated, pledged or otherwise disposed of during the three year restricted period prior to vesting. All restrictions imposed on
Restricted Stock Units will lapse, and one share of common stock will be issued as payment for each vested RSU upon the expiration of the
applicable restricted period and the satisfaction of all conditions imposed. No shares of common stock will be issued prior to the vesting date.

14
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During the restricted period, the Company will pay cash dividends on the RSUS, in the form of additional RSUs on each date that the Company
pays a cash dividend to holders of common stock. The additional RSUs will be subject to the same terms and conditions as the original RSUs
and vest when the restrictions lapse.

The total compensation cost related to RSUs recognized in the operating results for the three months ended March 31, 2007 was $0.3 million.
This amount represents the aggregate fair value of stock units that were expensed during the first quarter of 2007, but not yet vested as of that
date. These costs were included in the cost of products sold and selling, general and administrative expenses. The associated future income tax
benefit recognized during the three months ended March 31, 2007 was $0.1 million. All 214,470 RSUs remained unvested as of March 31, 2007.
The unamortized compensation cost related to RSUs is $5.6 million, which will be expensed over the weighted average remaining vesting period
of the options, or 2.9 years. The aggregate intrinsic value of the outstanding RSUs as of March 31, 2007 was $7.0 million.

15
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NOTE 3 COMPREHENSIVE INCOME

The components of comprehensive income, net of tax, are as follows:

Three Months Ended
March 31,
2007 2006
(in thousands)
Net income $ 58,472 $ 50,004
Other comprehensive income:
Foreign currency translation adjustments 13,984 14,106
Unrealized gain on available-for-sale securities o7 137
Amortization of unrecognized losses
and prior year service cost, net (308) -
Net loss on derivative financial instruments 5,611) (6,903)
Total comprehensive income $ 66,440 $ 57,344

During the quarter ended March 31, 2007, foreign currency translation adjustments included currency translation gains of $15.4 million and
partially offset by losses of $1.4 million on the Company's loans designated as hedges of net investments. During the quarter ended March 31,
2006, foreign currency translation adjustments included currency translation gains of $18.1 million and partially offset by losses of $4.0 million
on the Company's loans designated as hedges of net investments. As a result of the Company s adoption of Statement of Financial Accounting
Standards No. 158 ( SFAS 158 ) on January 1, 2007, the Company recognized $0.3 million of the unrecognized losses and prior service cost, net
in comprehensive income. The $0.3 million was derived using the average exchange rate for the current period, which may differ from the
exchange rate used to record the unrecognized losses and prior service cost, net.

The balances included in accumulated other comprehensive income in the consolidated balance sheets are as follows:

March 31, December 31,

2007 2006

(in thousands)
Foreign currency translation adjustments $ 148,709 $ 135,341
Net loss on derivative financial instruments (38,176) (32,565)
Unrealized gain on available-for-sale securities 236 333
Unrecognized losses and prior service cost, net (22,887) (23,195)

$ 87,882 $ 79,914

The cumulative foreign currency translation adjustments included translation gains of $231.7 million and $216.9 million as of March 31, 2007
and December 31, 2006, respectively, offset by losses of $83.0 million and $81.6 million, respectively, on loans designated as hedges of net
investments.

16
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NOTE 4 - EARNINGS PER COMMON SHARE

The dilutive effect of outstanding options and restricted stock is reflected in diluted earnings per share by application of the treasury stock
method, which in the current period includes consideration of stock-based compensation required by SFAS No. 123(R). The following table sets
forth the computation of basic and diluted earnings per common share:

Three Months Ended March 31,

2007 2006

(in thousands, except per share amounts)
Basic Earnings Per Common Share Computation

Net income $ 58,472 $ 50,004
Common shares outstanding 152,031 157,998
Earnings per common share - basic $ 0.38 $ 0.32

Diluted Earnings Per Common Share Computation

Net income $ 58,472 $ 50,004
Common shares outstanding 152,031 157,998
Incremental shares from assumed exercise

of dilutive options 2,533 3,062

Total shares 154,564 161,060

Earnings per common share - diluted $ 0.38 $ 0.31

There were no options to purchase shares of common stock outstanding during the quarters ended March 31, 2007 and 2006 that had an
anti-dilutive effect on the computation of diluted earnings per share.

NOTE 5 - BUSINESS ACQUISITIONS

Several of the Company s more recent acquisitions included provisions for possible additional payments based on the performance of the
individual businesses post closing (generally for two to three years). In the first quarter of 2007, the Company paid $7.2 million in related
expenses against those provisions.

NOTE 6 - SEGMENT INFORMATION

The Company follows Statement of Financial Accounting Standards No. 131 ("SFAS 131"), Disclosures about Segments of an Enterprise and
Related Information. SFAS 131 establishes standards for disclosing information about reportable segments in financial statements. The
Company has numerous operating businesses covering a wide range of products and geographic regions, primarily serving the professional
dental market. Professional dental products represented approximately 98% of sales for the periods ended March 31, 2007 and 2006.

18
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The operating businesses are combined into operating groups which have overlapping product offerings, geographical presence, customer bases,
distribution channels, and regulatory oversight. These operating groups are considered the Company's reportable segments under SFAS 131 as
the Company's chief operating decision-maker regularly reviews financial results at the operating group level and uses this information to

manage the Company's operations. The accounting policies of the segments are consistent with those described in the most recently filed 10-K
Consolidated Financial Statements in the summary of significant accounting policies. The Company measures segment income for reporting
purposes as net operating profit before restructuring, interest and taxes. A description of the services provided within each of the Company s four
reportable segments is provided below.

In January 2007, the Company reorganized its operating group structure expanding into four operating groups from the three groups under the
prior management structure. The segment information below reflects this revised structure for all periods shown.

-10-
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A description of the activities provided within each of the Company s four reportable segments follows:

United States, Germany, and Certain Other European Regions Consumable Businesses

This business group includes responsibility for the design, manufacturing, sales, and distribution for certain small equipment and chairside
consumable products in the United States, Germany, and certain other European regions.

France, United Kingdom, Italy, CIS, Middle East, Africa, Pacific Rim Consumable Businesses

This business group includes responsibility for the sales and distribution for chairside consumable products and certain small equipment and
certain laboratory products in France, United Kingdom, Italy, CIS, Middle East, Africa, Asia, Japan, and Australia, as well as the sale and
distribution of implant products and bone substitute/grafting materials in Italy, Asia and Australia. This business group also includes the
manufacturing and sale of Orthodontic products, the manufacturing of certain laboratory products in Japan, the manufacturing of certain
laboratory products in Asia, and the manufacturing and sale of Endodontic products in Asia.

Canada/Latin America/Endodontics/Orthodontics

This business group includes responsibility for the design, manufacture, and/or sales and distribution of chairside consumable and laboratory
products in Brazil. It also has responsibility for the sales and distribution of most Company dental products sold in Latin America and Canada.
This business group also includes the responsibility for the design and manufacturing for Endodontic products in the United States, Switzerland
and Germany and is responsible for sales and distribution of all Company Endodontic products in the United States, Canada, Switzerland,
Benelux, Scandinavia, and Eastern Europe, and certain Endodontic products in Germany. This business group is also responsible for the
world-wide sales and distribution, excluding Japan, as well as some manufacturing of the Company s Orthodontic products. This business group
is also responsible for sales and distribution in the U.S. for implant and bone substitute/grafting materials and the distribution of implants in
Brazil.

Global Dental Laboratory Business/Implants/Non-Dental

This business group includes the responsibility for the design, manufacture, world-wide sales and distribution for laboratory products, excluding
certain laboratory products mentioned earlier, and the design, manufacture, and/or sales and distribution of the Company s dental implant
products and bone substitute/grafting materials, excluding sales and distribution of implants and bone substitute/grafting materials in the U.S.,
Italy, Australia and Brazil. This business group is also responsible for the Company s non-dental business.

Significant interdependencies exist among the Company's operations in certain geographic areas. Inter-group sales are at prices intended to
provide a reasonable profit to the manufacturing unit after recovery of all manufacturing costs and to provide a reasonable profit for purchasing
locations after coverage of marketing and general and administrative costs.

20
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Generally, the Company evaluates performance of the operating groups based on the groups' operating income and net third party sales
excluding precious metal content.

The following tables set forth information about the Company s operating groups for the quarters ended March 31, 2007 and 2006:

Third Party Net Sales Three Months Ended
March 31,
2007 2006

(in thousands)

U.S., Germany, and Certain Other European

Regions Consumable Businesses $ 100,413 $ 91,424
France, U.K. Italy, CIS, Middle East, Africa,

Pacific Rim Consumable Businesses $ 86,705 $ 74,539
Canada/Latin America/Endodontics/

Orthodontics $ 135,079 $ 125,603
Global Dental Laboratory Business/

Implants/Non-Dental $ 152,040 $ 140,256
All Other (a) (1,373) (826)

Total $ 472,864 $ 430,996

(a) Includes: operating expenses of one distribution warehouse not managed by named segments, Corporate and inter-segment eliminations.

o111 -
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Third Party Net Sales. excluding precious metal content

Three Months Ended

March 31,

2007 2006

(in thousands)
U.S., Germany, and Certain Other European
Regions Consumable Businesses $ 100,413 91,424
France, U.K. Italy, CIS, Middle East, Africa,
Pacific Rim Consumable Businesses 80,034 68,943
Canada/Latin America/Endodontics/
Orthodontics 133,983 124,832
Global Dental Laboratory Business/
Implants/Non-Dental 110,209 99,042
All Other (a) (1,373) (826)
Total excluding Precious Metal Content 423,266 383,415
Precious Metal Content 49,598 47,581
Total including Precious Metal Content $ 472,864 $ 430,996
Intersegment Net Sales

Three Months Ended

March 31,

2007 2006

(in thousands)
U.S., Germany, and Certain Other European
Regions Consumable Businesses $ 36,888 $ 31,922
France, U.K. Italy, CIS, Middle East, Africa,
Pacific Rim Consumable Businesses 2,321 2,325
Canada/Latin America/Endodontics/
Orthodontics 21,526 17,103
Global Dental Laboratory Business/
Implants/Non-Dental 25,392 16,639
All Other (b) 35,922 30,023
Eliminations (122,049) (98,012)
Total $- $-

(a) Includes: operating expenses of one distribution warehouse not managed by named segments, Corporate and inter-segment eliminations.

(b) Includes: operating expenses of one distribution warehouse not managed by named segments and Corporate.
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Segment Operating Income
Three Months Ended

March 31,
2007 2006
(in thousands)

U.S., Germany, and Certain Other European

Regions Consumable Businesses $ 33,933 $ 30,169
France, U.K. Italy, CIS, Middle East, Africa,

Pacific Rim Consumable Businesses 577 (1,281)
Canada/Latin America/Endodontics/

Orthodontics 42,467 43,730

Global Dental Laboratory Business/

Implants/Non-Dental 28,634 23,857

All Other (a) (23,410) (21,770)

Segment Operating Income 82,201 74,705
Reconciling Items:

Restructuring and other costs (990) (4,697)

Interest Expense (4,456) (7,380)

Interest Income 6,501 8,067

Other income (expense), net 210 514

Income before income taxes $ 83,466 $ 71,209

(a) Includes: operating expenses of one distribution warehouse not managed by named segments, Corporate and inter-segment eliminations.

Assets
March 31, December 31,
2007 2006
(in thousands)

U.S., Germany, and Certain Other European

Regions Consumable Businesses $ 282,769 $ 273,233
France, U.K. Italy, CIS, Middle East, Africa,

Pacific Rim Consumable Businesses 282,146 271,999
Canada/Latin America/Endodontics/

Orthodontics 718,853 705,321

Global Dental Laboratory Business/

Implants/Non-Dental 698,858 682,879

All Other (b) 312,132 247,918

Total $ 2,294,758 $ 2,181,350

(b) Includes: assets of one distribution warehouse not managed by named segments, Corporate and inter-segment eliminations.

NOTE 7 - INVENTORIES

Inventories are stated at the lower of cost or market. At March 31, 2007 and December 31, 2006, the cost of $12.5 million, or 5.1%, and $11.2
million, or 4.8%, respectively, of inventories was determined by the last-in, first-out ( LIFO ) method. The cost of other inventories was
determined by the first-in, first-out ( FIFO ) or average cost methods. The Company establishes reserves for inventory estimated to be obsolete or
unmarketable equal to the difference between the cost of inventory and estimated market value based upon assumptions about future demand
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If the FIFO method had been used to determine the cost of LIFO inventories, the amounts at which net inventories are stated would be higher
than reported at March 31, 2007 and December 31, 2006 by $3.5 million and $3.3 million, respectively.

Inventories consist of the following:

March 31, December 31,
2007 2006
(in thousands)
Finished goods $ 153,506 $ 143,167
Work-in-process 44,977 43,855
Raw materials and supplies 49,034 45,419
$ 247,517 $ 232,441

NOTE 8 - BENEFIT PLLANS

The Company adopted SFAS 158 for the December 31, 2006 year end using the prospective method as required by the statement. The Company
has early adopted the provision of SFAS 158 that requires the alignment of the measurement date and the year-end balance sheet date for the
2007 fiscal year. The net of tax adjustment to retained earnings was $0.4 million.

The following sets forth the components of net periodic benefit cost of the Company s benefit plans and for the Company s other post-retirement
employee benefit plans for the three months ended March 31, 2007 and March 31, 2006, respectively:

Pension Benefits Benefits

Three Months Ended Three Months Ended

March 31, March 31,

2007 2006 2007 2006

(in thousands)
Service cost $ 1,679 $ 1,582 $ 16 $ 23
Interest cost 1,781 1,443 131 196
Expected return on plan assets (1,105) (909) - -
Amortization of transition obligation 53 50 - -
Amortization of prior service cost 37 29 (Ca) (198)
Amortization of net (gain) loss 284 247 31 79
Net periodic benefit cost $ 2,729 $ 2,442 $ 81 $ 100

The following sets forth the information related to the funding of the Company's benefit plans for 2007:

Other
Pension Postretirement
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Benefits Benefits

(in thousands)
Actual, March 31, 2007 $ 2,135 $ 507
Projected for the remainder of the year 4,453 646
Total for year $ 6,588 $ 1,153

_14-
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NOTE 9 - RESTRUCTURING. IMPAIRMENT AND OTHER COSTS (INCOME). NET

Restructuring Costs

2006 Plans

During 2006, the Company initiated several restructuring plans primarily related to the closure and consolidation of certain production and
selling facilities in the United States and Europe in order to better leverage the Company s resources by reducing costs and obtaining operational
efficiencies. During the quarter ended March 31, 2007, the Company recorded charges of $0.8 million for additional severance and other
restructuring costs. The plans include the elimination of approximately 90 positions, with 9 of these positions having been eliminated as of
March 31, 2007. These plans are expected to be substantially completed by the end of 2007. The major components of these charges and the
remaining outstanding balances at March 31, 2007 are as follows:

Amounts Amounts Balance
2006 Applied 2007 Applied March 31,
Provisions 2006 Provisions 2007 2007
(in thousands)
Severance $ 2,205 $- $ 323 $ (60) $ 2,468
Other restructuring costs $ 73 $- $ 493 $- $ 566
$ 2,278 $- $ 816 $ (60) $ 3,034

2005 Plans

During 2005, the Company initiated several restructuring plans primarily related to the shutdown of the pharmaceutical manufacturing facility
outside of Chicago. In addition, these costs related to the consolidation of certain United States production facilities in order to better leverage
the Company s resources. The primary objective of these initiatives is to reduce costs and obtain operational efficiencies. As of March 31, 2007,
the shutdown of the pharmaceutical manufacturing facility has been completed. During the quarter ended March 31, 2007, the Company
recorded charges of $0.1 million primarily for additional severance costs and other restructuring costs. The plans include the elimination of
approximately 165 administrative and manufacturing positions, all within the United States, with 146 of these positions having been eliminated
as of March 31, 2007. The Company does not expect any significant future expenses related to these plans. The major components of these
charges and the remaining outstanding balances at March 31, 2007 are as follows:

Amounts Amounts Change Amounts Change Balance
2005 Applied 2006 Applied in Estimate 2007 Applied in Estimate March 31,
Provisions 2005 Provisions 2006 2006 Provisions 2007 2007 2007
(in thousands)
Severance $ 2,400 $- $ 3570 $ (44200 $ (523) $ 139 $ 357 % a2 3 797
Lease/contract
terminations - - 184 (184) - - - - -
Other restructuring
costs - - 5,882 (5,882) - 7 (7) - -
$ 2,400  $- $ 9,636 $ (10,486) $ (523) % 146  $ 364) % 12y 3 797
2004 Plans
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During 2004, the Company initiated several restructuring plans primarily related to the creation of a European Shared Services Center in
Yverdon, Switzerland, which resulted in the identification of redundant personnel in the Company's European accounting functions. In addition,
these costs related to the consolidation of certain sales/customer service and distribution facilities in Europe and Japan. The primary objective of
these restructuring initiatives is to improve operational efficiencies and to reduce costs within the related businesses. The plan