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Item 5.02.  Departure of Directors or Principal Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On February 14, 2012, Wray Thompson notified Tandy Leather Factory, Inc. (the “Company”) of his resignation from
the Company’s Board of Directors (the “Board”), effective immediately.  Mr. Thompson’s resignation was not due to any
disagreement with the Company, known to an executive officer of the Company, on any matter relating to the
Company’s operations, policies or practices.

On February 14, 2012, the remaining members of the Board, upon the recommendation of the Board’s Nominating
Committee, unanimously elected William M. Warren as a director of the Company, effective February 15, 2012.  Mr.
Warren will serve as a director of the Company until the 2013 Annual Meeting of Stockholders of the Company or
until his successor has been elected and qualified.  Mr. Warren currently serves as Secretary of the Company as well
as General Counsel.  The Board has not yet determined the committees of the Board on which Mr. Warren will serve.

Mr. Warren has served as Secretary and General Counsel of the Company since 1993.  Mr. Warren is President and
Director of Loe, Warren, Rosenfield, Kaitcer, Hibbs, Windsor & Lawrence, P.C., a law firm located in Fort Worth,
Texas.

In addition, on February 14, 2012, the Board unanimously selected Joseph R. Mannes, a director of the Company
since 1998 and Chairman of the Audit Committee, to act as Chairman of the Board (filling the vacancy created by Mr.
Thompson’s resignation) until the 2013 Annual Meeting of Stockholders of the Company or until his successor has
been elected and qualified.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

TANDY LEATHER FACTORY, INC.

Date:  February 19, 2013 BY: /s/ Jon Thompson
Jon Thompson, Chief Executive Officer
and President
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